
MEMORANDUM

TO:

FROM:

DDA Board Members

William R. Mrdeza
Community Services and Economic Development Director

DATE: March 6, 2017

SUBJECT: March 9,2017 Meeting Packet

The next meeting of the DDA Board is scheduled for Thursday, March 9, 2017 beginning at 10:00
am in Conference Room A upstairs in City Hall. The Board will receive and review the December
31,2016 financial report and consider adopting the changes to the By-Laws as discussed at the
February Board meeting. A copy of the proposed By-Laws changes is included elsewhere in the
packet. The Board will also be asked to consider adopting a resolution amending the Financing and

I
Development Plans for the DDA district and requesting the City Commission set a public hearing on
the amendment for an upcoming Commission meeting. As previously discussed, the Financing Plan
expires in 2017 and the Board previously agreed to recommend extending it to 2025 to coincide with
the expiration date of the Development Plan. Several additional projects have been included in the
Development Plan as well. A copy of the resolution requesting the amendment is included in the
packet as are supporting documents which include the plan amendment language itself and a "step
sheet" which outlines the process that will need to be followed in order for the amendment to be
adopted. In addition, Parks and Public Spaces staff will present the results of the bids received for
Mission Street maintenance as discussed at the last meetingJecause of the timing of the bid opening,
copies of the results are not available ahead of time but will be distributed at the meeting.

The Board will also be asked to review and recommend their priorities for future grid street or cross
connection projects on Mission Street in accordance with the Mission Street Grid Network plan
previously adopted as part of the Master Plan. For reference, a copy of the Network plan is included in
the packet. Finally, the Board will be asked to consider including enhanced intersection lighting on
Mission Street at the Preston and Bellows intersections as part of the 2018 Capital Improvements Plan.
A similar treatment was previously installed at Mission and Broomfield which greatly increased the
visibility in that high-traffic intersection. At the time the Board agreed to fund improvements in that
location, the Preston and Bellows locations were mentioned as possible candidates for a similar
treatment if the Broomfield project was deemed successful. The total estimated cost for both proposed
intersections is $18,000. Should there be any questions on the agenda or packet items ahead of the
meeting, feel free to contact me.
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City of Mt. Pleasant

Mission-Pickard Downtown Development Authority (DDA)

March 9, 2017-10:00 AM City Hall
Conference Room A

AGENDA

I. Call to Order:

Thomas Baumann, Tim Coscarelly, Tim Driessnack (Chair), John Hunter, Tom Krapohl, Doug
LaBelle II, Margaret McAvoy, Eric Noeker, Lisa Orlando, Nancy Ridley, Jeff Smith

II. Approval of Agenda

III. Approval of the February 9, 2017 Meeting Minutes

IV. Old and New Business:

A. Receive the 2016 Year End Financial Report
B. Approval of the Proposed By-Law Changes
C. Approval of a Resolution Recommending the Third Amendment to the Mission/Pickard DDA

District Finance and Development Plans and a Request to Set a Public Hearing on Same
D. Consider Approval of the Mission Street Maintenance Contract for 2017
E. Discussion of Grid Street Priorities
F. Consideration of Including Enhanced Intersection Lighting at Mission/Preston and

Mission/Bellows Streets as a 2018 Capital Budget Project

V. Other Business

VI. Public Comments

VII. Adjourn

All interested persons may attend and participate. Persons with disabilities needing assistance to participate may
call the Personnel Office at 779-5314. A 48-hour advance notice is necessary for accommodation.
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City of Mt. Pleasant

Mission-Pickard Downtown Development Authority (DDA)

MINUTES OF THE REGULAR MEETING
February 9, 2017 10:00 AM

City Hall, Conference Room C

I. Call to Order

The meeting was called to order by Chair Tim Driessnack at 10:02 am.

Present: Tim Coscarelly, Tim Driessnack (Chair), Tom Krapohl, Doug LaBelle II, Margaret
M£Avoy, Lisa Orlando, Nancy Ridley, Jeff Smith,

Absent: Thomas Baumann, John Hunter, Eric Noeker

Also attending: (Staff): Craig Brune, Chris Bundy, Mary Ann Kornexl, William Mrdeza

II. Approval of Agenda

It was moved by Krapohl, seconded by Smith, to approve the agenda as presented. The
motion passed unanimously.

III. Approval of the November 10, 2016 Meeting Minutes

It was moved by Smith, seconded by Krapohl, to approve the November 10,2016 meeting minutes as
presented. The motion passed unanimously.

IV. Old and New Business

A. Election of Officers

Mrdeza indicated that the current By-Laws called for the annual election of officers in
July of each year. Elections were not conducted in 2016; proposed changes to the By
Laws later in the agenda include changing the election date from July to January for
simplicity and ease of remembering. Mrdeza also reminded the Board that with the
restructuring and separation from the TIFA Board late in 2017, the Vice-Chair (Rich
Swindlehurst) was no longer a member of the DDA Board. Filling this position was
another reason to consider holding elections of officers at this meeting. Finally, Mrdeza
reminded the Board members that the By-Laws do not allow an officer to hold their
position for two consecutive terms; this provision was not a factor during this election
process since the current Chair has only served one term. It was moved by McAvoy,
seconded by Ridley, to nominate and cast a unanimous ballot for Tim Driessnack as
Chair. There were no other nominations. The motion passed unanimously.

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311
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Driessnack next called for nominations for Vice Chair. Krapohl moved, seconded by
Coscarelly, to nominate and cast a unanimous ballot for Jeff Smith as Vice Chair. There
were no other nominations. The motion passed unanimously.

B. Receipt and Discussion of Proposed By-Law Changes Resulting from the New Board
Structure (Action at Next Meeting)

Mrdeza presented proposed changes to the DDA By-Laws that were made necessary by
the recent restructuring of the DDA and TIPA Boards. A marked up copy of the changes
was distributed ahead of the meeting for review and comment. As a result, there were
several edits proposed. One such change was to allow for a two year term for officers
rather than the current one year term. McAvoy also questioned the proposed addition of
e-mail notifications for special meetings and whether or not that would violate the Open
Meetings Act. Mrdeza was to check on this last question and edit the document as
necessary. Action on amending the By-Laws will occur at the next meeting.

C. Discussion of Mission Street Maintenance Contract for 2017

Mrdeza introduced Chris Bundy and Craig Brune from the City's Parks and Public
Spaces Department. Bundy reported that his department is responsible for maintenance
work in the district which includes lawn care, brickwork maintenance, entry walls and
flowerbed maintenance, monuments and flower bed maintenance, and pruning and tree
upkeep. In order to assist with this work, the DDA has had a contract with a private
landscape company for the past four years. Bundy summarized the contract amount over
that period as follows:

Year Amount
2014 $15,900
2015 $15,900
2016 $16,240
2017 $16,240

Bundy indicated that the contractor held his prices the same for 2017 and could be asked
to do so again for 2018 if the DDA wanted to take some time to better define the
deliverab1es. After some discussion, the Board felt that it was time to bid the work out
once again and requested Bundy solicit three year bids for similar work from qualified
contractors. Bundy will bring the results of that process back to the DDA Board for
consideration at a future meeting.

D. Continued Discussion of the Next Steps for Amending and Extending the DDA
Financing Plan and Amending the Development Plan

Mrdeza reminded the Board that the DDA Financing Plan was set to expire at the end of
2017 and the Board previously agreed to seek an extension of that date to coincide with
the expiration of the Development Plan in 2025. Mrdeza has been working with the
City's legal staff to prepare the necessary documents and timelines to move this process
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forward early in 2017. Currently the only unknown is whether or not, based on how the
number of residents is calculated, a Citizen's Council would need to be formed as part of
the process. Staff is gathering information and data on this and, based on the results of
that effort, will have a recommendation for action or next steps for the Board to consider
at their next meeting.

V. Other Business

Mrdeza reminded the Board members of the Board and Commission training session
rescheduled for February 15th; he encouraged those that were able and interested to sign up
and attend.

VI. Public Commeuts

There were no public comments received or offered.

VII. Adjourn

There being no other business, the meeting adjourned at 10:54 am.

Community Services Division City of ML Plea~ant

320 W, Broadway Mt. Pleasant, MI 48858 (989) 779-5311
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CITY OF MT. PLEASANT TIFA/DDA
ANNUAL REPORT

MISSION STREET· DDA
December 31, 2016

Financial Statements

Balance Sheet

Assets
Cash $ 314,348
TIFAIDDA Captured Taxes Receivable 37,283
Land 6,100
Fixed Assets net of Depreciation 47,940
Total Assets $ 405,671

Liabilities & Retained Earnings
Accounts Payable $ 14,122
Due to County Debt Capture 3,673

Total Liabilities 17,795

Retained Earnings
Net Invested in Fixed Assets 54,040
Assigned for Economic Incentive 60,000
Assigned for Traffic & Pedestrian Safety 190,000
Unassigned 83,836
Total Retained Earnings 387,876

Total Liabiiities & Retained Earnings $ 405,671

Income Statement

Revenue
TIFAIDDA Captured Taxes
Michigan Tax Tribunal
State PPT Loss Reimbursement
Investment Earnings

Total Revenue

Expenditures
Operations
Mission Street DDA Programs
Depreciation
Refund of County Debt Capture
Administration
Totai Expenditures

Excess Revenue Over Expenditures

Retained Earnings January 1, 2016

Retained Earnings December 31,2016

g:mskexcel\Copyof 2016 Frnancials Page 1

$ 266,283
(15,407)

8,826
2,518

262,220

24,735
394,895

5,640
3,632

31,957
460,859

(198,639)

586,515

$ 387,878

3/6/2017



MISSION STREET· DDA

Taxable Value
Established 1990
Initial Taxable Value
Advolorem - Real Non Principal Residence
Advolorem - Real Principal Residence
Advolorem - Commerciai Personal

Total Initial Taxable Value

2016 Taxable Value
Advolorem - Real Non Principal Residence
Advolorem - Real Principal Residence
Advolorem - Commercial Personal

Total Current Taxable Value

$ 26,965,000
121,750

4,961,100
$ 32,047,850

$ 61,621,316
26,660

8,301,773
$ 69,949,749

2016 Tax Capture 28% Non-school Tax
City of Mt. Pleasant $ 155,912
Chippewa River District Library 17,324
Isabella County Operating 65,433
Isabella County Medical Care Facility 6,929 $3,632 Due to County
Isabella County Commission on Aging 8,687
Isabella County Parks 3,465
Isabella County Transportation Commission __-:c",8:,-,5;;3",3,..

Total 2016 Original Capture 266,283

Less Debt to County (3,632)
Total 2016 Adjusted Capture =$6...;;2;;;62;;,1,;;;65;;;1=

Jobs Created - Not Available

g:mskexcel\Copy of 2016 Financials Page 2 3/6/2017



City of Mt Pleasant
Mission Street DDA
Statement of Estimated Changes in Working Capital
For the year ended December 31, 2016 Variance

2016 with
Final Budet

2015 Amended 2016 Positive

~ Budget Actual (Negative)

Working Capital at Janauary 1, $ 402,065 $ 526,835 $ 526,835 $

Working Capital Sources:
Revenue:
TIFNDDA Captured Taxes ** 270,491 268,000 266,283 (1,717)
State Reimbursement PPT Loss 12,264 9,500 8,826 (674)
MTT Judgement (7,205) (15,000) (15,407) (407)
Investment Earnings 2,444 2,500 2,518 18

Total Working Capital Sources 277,994 265,000 262,220 (2,780)

Working Capital Uses:
Expenses
Operations 24,028 30,500 24,735 5,765
Management Fee City 25,300 25,300 25,300
Pedestrian and Traffic Safety 359 391,730 379,544 12,186
Economic Incentives 36,644 21,700 15,351 6,349
Depreciation 7,782 7,780 5,640 2,140
Refund of County Debt Capture 3,731 3,700 3,632 68
Administration 6,762 6,700 6,657 43

Total Expenses 104,606 487,410 460,859 26,551

Other Uses/Adjustments
Capital Outlay 56,400
Depreciation (7,782) (7,780) (5,640) (2,140)

Total Working Capital Uses 153,224 479,630 455,219 24,411

Increase (Decrease) in Working Capital 124,770 (214,630) (192,999) 21,631

Working Capital at December 31,

Assigned Economic Incentives 120,000 60,000 60,000
Assigned for Pedestrian and Traffic Safety 315,000 190,000 190,000
Unassigned 91,835 62,205 83,836 21,631

Total Working Capital at December 31 $526,835 $312,205 $333,836 $21,631

3/6/20175:48 PM



BY-LAWS OF THE MT. PLEASANT DOWNTOWN DEVELOPMENT AUTHORITY

ARTICLE I

The name of this organization shall be the Mount Pleasant
Downtown Development Authority (hereafter called the Authority)

ARTICLE II

PURPOSE

The purpose of this organization is to oversee the Mt. Pleasant
Downtown Development Authority in accordance with Act 197 of the
Public Acts of Michigan of 1975, as such statute may from time to
time be amended, and particularly within the City of Mount
Pleasant to initiate projects and programs to halt property value
deterioration and increase property tax valuation in designated
districts, to eliminate the causes of deterioration, to promote
economic growth and encourage expansion of commercial and
industrial enterprises in the designated districts.

ARTICLE III

BOARD OF TRUSTEES

Section 1. Number, Tenure and Qualifications: The Board of
Trustees of the Authority shall consist of ~ eleven~ (11)
members. Membership shall be as follows: 1) CHief ElEeeutive
Officer of tRG City, 2)P'Jot less tRaE a FRajority of FHombcro fiaviR§
aR iRterest iR property locatee iR tHe eistrict. The members
shall be appointed for a term of four (4) years except that of
the members just appointed, one shall be appointed for one (1)
year, two shall be appointed for two (2) years, and three shall
be for four (4) years. Members shall hold office until the
member's successor is appointed.

Section 2. Selection of Board Members: 'fHe fsllO\:iR~ sHall se
GJE officio fficffi£)cro of bRc 1'1utfiority. tHe City P4anager of the
City of P1t. Pleaoaat, a representative appointee By tae Ioa13ella
Couaby Board of COffiff1:iosioacro, a reproocatativc apl?ointeEi by tae
Ht. Pleasant SCRoel Boare. 'PRe GRief EJECeutivc Officer of the
City of P10URt Pleasant -..'1th the advice aRa COBBeRt of tHO City
COfRFRisoion shall appoiat tRo reFRaiRiR~ FRcffiSers of tRo Board. Tao
..."'..uthority Beare 1T\ay reeOftlRlCFl8: apl?OiRtFRCFlto to fill the vacancies
OR tHe Boare to tHe CHief ElEeCutive Officer. The members shall be
appointed through the Mayor's recommendation to the Appointments
Committee, subject to the City Commission's approval, and the
members shall meet the following criteria:

a. One member shall be the City Manager;
b. One member shall represent Isabella County;
c. Not less than a majority of the members of the board shall

be persons having an interest in property located in the
DDA's district or be officers, members, trustees,



principals, or employees of a legal entity having an
interest in property located in the DDA's district; and

d. If the DDA's district has 100 or more persons residing in
it, at least one member shall be a resident of the DDA's
district.

Section 3. Board Responsibilities: The responsibilities of the
Board are as follows:

a. Prepare an analysis of economic changes taking place in the
dmmto'dR district.

b. Study and analyze the impact of metropolitan growth upon the
dmmtmm district.

c. Plan and propose the construction, renovation, repair,
remodeling, rehabilitation, restoration, preservation, or
reconstruction of a public facility, an existing building,
or a multiple-family dwelling unit which may be necessary or
appropriate to the execution of a plan which, in the opinion
of the board, aids in the economic growth of the dO'.JRtmm
district.

d. Plan, propose, and implement an improvement to a public
facility within the development area to comply with the
barrier free design requirements of the state construction
code promulgated under the state construction code act of
1972, Act No. 230 of the Public Acts of 1972, as amended.

e. Develop long-range plans, in cooperation with the agency
which is chiefly responsible for planning in the
municipality, designed to halt the deterioration of property
values in the dmmtmm district and to promote the economic
growth of the dO\IRtO\JR district, and take such steps as may
be necessary to persuade property owners to implement the
plans to the fullest extent possible.

f. Implement any plan of development in the dmmtmlR district
necessary to achieve the purposes of this act, in accordance
with the powers of the Authority as granted by this act.

g. Make and enter into contracts necessary or incidental to the
exercise of its powers and the performance of its duties.

h. Acquire by purchase or otherwise, on terms and conditions
and in a manner the authority deems proper or own, conveyor
otherwise dispose of, or lease as lessor or lessee, land and
other property, real or personal, or rights or interests
therein, which the authority determines is reasonably
necessary to achieve the purposes of this act, and to grant
or acquire licenses, easements, and options with respect
thereto.

i. Improve land and construct, reconstruct, rehabilitate,
restore and preserve, equip, improve, maintain, repair, and



operate any building, including multiple-family dwellings,
and any necessary or desirable appurtenances thereto, within
the as'n'fltSl/fl district for the use, in whole or in part, of
any public or private person or corporation, or a
combination thereof.

j, Fix, charge, and collect fees, rents, and charges for the
use of any building or property under its control or any
part thereof, or facility therein, and pledge the fees,
rents, and charges for the payment of revenue bonds issued
by the authority,

k. Lease any building or property under its control, or any
part thereof,

1. Accept grants and donations of property, labor, or other
things of value from a public or private source,

m, Acquire and construct public facilities.

n, Submit financial reports to City Commission as needed.

0, May recommend to the Mayor persons for appointment to fill
vacancies on the Board.

p, Adopt and amend by-laws,

Section 4, Attendance at Meetings: If a Board Member is absent
from three consecutive meetings without valid reason, as
determined by the Board, the Chairman shall may recommend to the
City Commission that such member be removed for cause.

Section 5, Disclosure of Interest: A Board Member who has any
interest in any matter before the Authority shall disclose his
interest prior to the Board taking any action with respect to the
matter, which disclosure shall become part of the record of the
official proceedings, and the interested Board member shall
refrain from participation in the proceedings related to that
matter.

ARTICLE IV

OFFICERS

Section 1. Officers: Officers of the Authority shall be
Chairman, Vice-Chairman and Secretary, The Secretary shall be
appointed by the City Manager from a City staff position, The
Secretary shall be a non-voting position of the Authority.

Section 2. Nomination and Election of Officers: Officers of the
Authority shall be elected aflflHally for a term of two years by
the Board in JH±y January of each year,

Section 3, Term of Officers: Officers of the Authority shall be



elected for a term of eRe two years commencing on~ January 1.
Members may not serve in the same office for more than two
consecutive terms.

Section 4. Vacancies: A vacancy in office because of death,
resignation, removal or otherwise shall be filled by the Chief
Executive Officer upon recommendation from the Board and consent
of the City Commission for the unexpired portion of the term.

Section 5. Chairman: The Chairman shall preside at meetings,
appoint members to all committees, act as an ex-officio member of
all committees, approve all expenditures of the Authority and
perform other duties as directed by the Board.

Section 6. Vice-Chairman: In the absence of the Chairman the
Vice-Chairman shall perform the duties of the Chairman. The
Vice-Chairman shall also perform duties as assigned by the Board.

Section 7. Secretary: The Secretary shall maintain accurate
records of the proceedings of the Authority, sign documents and
correspondence as authorized by the Board and perform other
duties as assigned by the Board.

ARTICLE V

MEETINGS

Section 1. Regular Meetings: The Authority shall meet as
determined by the Board.

Section 2. Quorum: A quorum shall consist of a majority of the
board members serving.

Section 3. Special Meetings: Special meetings may be called by
the Chairman or by two Board Members by serving to other Board
Members written notice of the date, time, and place of the
special meeting. Notice may be served by delivering it to the
members personally, bye-mail notification, or by leaving the
notice at each member's residence with a person of the household
at least 24 hours prior to the meeting. A special meeting also
may be requested by the City Commission.

Section 4. All meetings shall be held in accordance with the
Open Meetings Act.

ARTICLE VI

PARLIAMENTARY AUTHORITY

Where not in conflict with these by-laws or the laws of the State
of Michigan, Robert's Rules of Order, Newly Revised shall govern
the proceedings of the Authority meetings.



ARTICLE VII

AMENDMENTS

Portions of these by-laws not subject to State Statute or City
Commission determination may be amended at any meeting by a
majority vote of two-thirds of the total Board, provided written
notice of the proposed amendment has been mailed to each member
at least ten days prior to the meeting.

Adopted:
Amended:
Amended:

11-16-90
12-2-92
3-9-2017)



MT. PLEASANT DOWNTOWN PEVELOPMENT AUTHORITY
Isabella Cou"ty, Michigan

RESOLUTION NO. 2017·01

A RESOLUTION RECOMMEND~NGTHE THIRD AMENDMENT
TO THE MISSION STREET - PICKARD AVENUE DISTRICT

DEVELOPMENT PLAN AND TAXINCREMENT FINANCING PLAN
TO THE CITY COMMISSION OF THE CITY OF MT. PLEASANT

Minutes of a regular meeting of the Board of Directors of the Mt. Pleasant Downtown

Development Authority, County of Isabella, State of Michigan, held in the City Hall,

Mt. Pleasant, Michigan 48858 on February 9, 2017, at 10:00 a.m., local time.

The following preamble and resolution were offered by Member _

and supported by Member _

WHEREAS, pursuant to Act 197, PubliG Acts of 1975, as amended (the "Act"), the City

of Mt. Pleasant (the "City") is authorized to establish a downtown development authority; and

WHEREAS, the City established the ¥t. Pleasant Downtown Development Authority

("DDA") pursuant to Ordinance No. 711, adopte~ on October 22,1990; and

WHEREAS, the City adopted the Missiqn Street - Pickard Avenue District Development

Plan and Tax Increment Financing Plan (the "Plan") by Ordinance No. 720, adopted on

November 26, 1990, and amended the plan by Ordinance 742, adopted on June 25,1993; and

WHEREAS, pursuant to Section 14 of the Act, the Plan may be modified if the

modification is approved by the Mt. Pleasant City Commission after complying with such notice

and public hearing requirements as were required for the approval of the original Plan; and

WHEREAS, the DDA Board has prepared the Third Amendment to the Plan, which is

attached to this Resolution as Exhibit A, and incorporated by reference (the "Third

Amendment").

NOW, THEREFORE, BE IT RESOLVED that:

GRAPIDS 57654-8 436492vl



1. The Third Amendment, attached as Exhibit A, is hereby approved by the Board of

the Downtown Development Authority of the City of Mt. Pleasant and recommended to the City

Commission for its approval.

2. The Third Amendment shall be submitted to the Mt. Pleasant City Commission

for approval and adoption in accordance with the provisions of the Act.

YEAS:

NAYS:

ABSTAIN:

RESOLUTION DECLARED ADOPTED.

___________', Secretary

CERTIFICATION

I, , the duly qualified and acting Secretary of the Board of
the Mt. Pleasant Downtown Development Authority, do hereby certify that the foregoing is a
true and complete copy of a resolution adopted by the Board at a meeting held on February 9,
2017, the original of which is on file in the office of the Downtown Development Authority.
Public notice of said meeting was given pursuant to and in compliance with Act 267, Public Acts
of Michigan, 1976, as amended.

Dated: February 9, 20I7

GRAPIDS 57654-8 436492vl
2

___________, Secretary



EXHIBIT A

THIRD AMENDMENT TO THE
MT. PLEASANT DOWNTOWN DEVELOPMENT AUTHORITY

MISSION STREET - PICKARD AVENUE DISTRICT DEVELOPMENT PLAN
AND TAX INCREMENT FINANCING PLAN

The Mt. Pleasant Downtown Development Authority (the "DDA") hereby amends its
Mission Street - Pickard Avenue District Development Plan and Tax Increment Financing Plan
which was approved by the City Commission (the "City Commission") of the City of
Mt. Pleasant, Michigan (the "City") pursuant to the provisions of Act 197, Public Acts of
Michigan, 1975, as amended (the "Act") and also pursuant to an Ordinance enacted by the City
Commission on November 26, 1990, and amended by a First Amendment adopted on June 25,
1993, and a second amendment adopted on October _, 20_ (the "Plan").

This Third Amendment to the Mission Street - Pickard Avenue District Development
Plan and Tax Increment Financing Plan (the "Third Amendment") was adopted by the DDA on
____, 2017, and approved by the City Commission on ,2017, by Ordinance
No. _

References herein to the "Plan" shall mean the original Plan as amended by the Third
Amendment and any previous amendments. References to "Development Plan" shall mean the
Development Plan portion of the Plan and Tax Increment Plan shall mean the Tax Increment
Financing Plan Portion of the Plan. Terms used in this Third Amendment shall have the
definition set forth in the original Plan, as amended.

Section I. Section lILE. of the Development Plan entitled "Planned Improvements"
is amended to add the following paragraph:

The location, extent, character, and estimated cost of the improvements added to
the Development Plan by this amendment are listed in the amendment to the
Plan's Appendix B attached to this Third Amendment. These Improvements will
be located throughout the Development Area.

Section 2. Section lILC. of the Development Plan entitled "Construction Stages" is
amended to add the following paragraph:

The stages for the construction of the improvements added to the Development
Plan by the Third Amendment are listed in the amendment to the Plan's Appendix
B attached to this Third Amendment.

Section 3. Section lILF.2. entitled "Streets" is amended to add the following
paragraph with respect to the improvements added to the Development Plan by this Amendment:

The projects added by the Third Amendment include a project pursuant to which
decorative street lighting will be added along Pickard Street and Mission Street

A-I
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and a project pursuant to which alleys or portions of alleys along Mission Street
will be improved and reconstructed.

Section 4. Section III.G. entitled, "Estimated Cost of Development; Proposed
Method of Financing; Ability to Arrange Financing" is amended to add the following paragraphs
with respect to the improvements added to the Development Plan by this Amendment:

The total cost of the improvement added to the Development Plan is estimated to
be $2,700,000. The estimated cost of each particular improvement is indicated in
the amendment to Appendix B of the Plan which is attached to this Amendment.

Section 5. Appendix B to the Plan is amended to add language to Appendix B
attached to this Amendment regarding the improvements added to the Development Plan by this
Amendment.

Section 6. Section C. of the Tax Increment Financing portion of the Plan is amended
in its entirety to read as follows:

C. The duration of the program.

The Tax Increment Financing Plan will remain in effect until
December 31, 2025, except as the same may be modified from time to
time by the City Commission of the City in accordance with the
procedures required by the Act. Provided, however, the Tax Increment
Financing Plan shall not terminate until the principal of, and interest on,
bonds issued pursuant to Section 16 or other obligations incurred to
provide funds to implement projects included in the Development Plan
have been paid or funds sufficient to make the payment have been
segregated.

Section 7. Table I and Table 2 to the Tax Increment Financing Plan are amended as
follows to provide updated information for the amended term of the Plan:

Table 1
Estimate of Tax Increment Revenues

Plan Initial Taxable Current Captured Tax Increment Cumulative
Year Value Taxable Value Taxable Value Revenue Revenue

20061 $31,136,500 $56,783,438 $25,646,938 $351,277
2007' 31,136,500 59,845,499 28,708,999 394,210 $ 745,488
2008' 31,136,500 61,364,222 30,227,722 424,579 1,170,067
2009' 31,136,500 63,686,306 32,549,806 485,158 1,655,224
2010' 31,136,500 62,962,583 31,826,083 472,210 2,127,434
2011' 31,136,500 64,039,993 32,903,493 488,252 2,615,686

, Based on actual values

A-2
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Plan Initial Taxable Current Captured Tax Increment Cumulative
Year Value Taxable Value Taxable Value Revenue Revenue

2012! 31,136,500 65,063,634 33,927,134 249,5733 2,865,259
2013! 31,136,500 67,005,948 35,869,448 262,857 3,128,116
20W 31,136,500 65,908,731 34,772,231 261,900 3,390,016
2015! 31,136,500 67,049,268 35,912,768 270,491 3,660,507
2016! 31,136,500 66,743,568 35,607,068 268,188 3,928,695
2017' 31,136,500 67,077,286 35,940,786 269,529 4,198,224
20182 31,136,500 67,412,672 36,276,172 270,877 4,469,101
20192 31,136,500 67,749,735 36,613,235 272,231 4,741,331
20202 31,136,500 68,088,484 36,951,984 273,592 5,014,924
20212 31,136,500 68,428,926 37,292,426 274,960 5,289,884
20222 31,136,500 68,771,071 37,634,571 276,335 5,566,219
20232 31,136,500 69,114,926 37,978,426 277,717 5,843,935
20242 31,136,500 69,460,501 38,324,001 279,105 6,123,040
20252 31,136,500 69,807,804 38,671,304 280,501 6,403,541

, Assumes a growth in taxable value of 0.5%
3 Reduction in tax increment revenue due to elimination of school tax capture
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Table 2
Estimate of Tax Capture by Taxing Jurisdiction

State Chippewa Gratiot Isabella Isabella IsabellaTax
City Mt. Pleasant Education River Isabella

Isabella
County County County ICTC TOTALYear! School" District County

Tax
Library'

ISD MCF COA Parks

2006 $ 95,667 $124,750 $42,590 $30,237 $45,512 $6,190 $6,331 $351,277
2007 107,328 140,139 47,734 33,923 51,059 6,926 7,103 394,210
2008 128,497 135,086 50,285 35,751 53,811 $7,485 5,406 8,258 424,579
2009 138,988 153,682 54,684 $15,949 39,176 58,967 7,460 6,994 9,258 485,158
2010 135,897 149,438 53,468 15,595 38,305 58,904 6,238 6,683 7,682 472,210
2011 140,498 154,533 55,278 16,123 39,602 60,898 6,449 6,910 7,941 488,252
2012 144,869 16,624 62,792 6,650 7,125 $3,325 8,188 249,573
2013 153,163 17,576 66,387 7,030 6,528 3,515 8,658 262,857
2014 153,345 17,038 64,356 6,815 8,545 3,408 8,393 261,900
2015 158,375 17,597 66,467 7,039 8,825 3,520 8,668 270,491
2016 157,027 17,447 65,902 6,979 8,750 3,489 8,594 268,188
2017 157,812 17,534 66,232 7,014 8,794 3,506 8,637 269,529
2018 158,601 17,622 66,653 7,049 8,838 3,524 8,680 270,877
2019 159,394 17,710 66,589 7,084 8,882 3,542 8,724 272,231
2020 160,191 17,799 67,230 7,120 8,926 3,559 8,767 273,592
2021 160,992 17,888 67,566 7,155 8,971 3,577 8,811 274,960
2022 160,797 17,977 67,904 7,191 9,016 3,595 8,855 276,335
2023 162,606 18,067 68,243 7,227 9,061 3,613 8,899 277,717
2024 163,419 18,157 68,585 7,263 9,106 3,631 8,944 279,105
2025 164,236 18,248 68,928 7,299 9,152 3,649 8,989 280,501

1 The numbers for tax years 2006 through 2016 are based on actual numbers. Numbers for 2017 through 2025 assume a growth in taxable value of 0.50%
2 Capture of tax increment revenues from the Mt. Pleasant Schools, the State Education Tax and the Gratiot/Isabella Intermediate School District for the payment of the debt

service on the City of Mt. Pleasant Limited General Obligation Tax Increment Development Bonds, Series 1992 (the "Bonds") which were eligible obligations under the Act
ended upon the retirement of the Bonds.

3 When the Chippewa River District Library ("CRDL") was formed in 1998, the DDA agreed not to capture the CRDL's millage for a period of 10 years. Tax capture for the
CRDL millage began in 2009.
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Section 8. Except as provided in this Third Amendment, the original Plan, as
amended, is ratified and confirmed.
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EXHIBITB

THIRD AMENDMENT PROJECTS

IMPROVEMENT!
PROGRAM

Decorative Street Lighting

LOCATION

Along Pickard Street and
Mission Street within the
Development Area

CHARACTERlEXTENT

Design, acquire, and install decorative street lights, together with
all work incidental to the installation, all work necessary to make
the street lighting operational and all work needed to restore
streets, sidewalks or any other improvement affected by the
project.

COST

$1,800,000

ESTIMATED
COMPLETION

2025

Repair, improve, and reconstruct alleys as required, including, butAlley Improvements and
Reconstruction

Alleys along Mission
Street with the
Development Area

not limited to, paving, repaving,
improvements, curb and gutter
sidewalk, signage, lighting,
improvements.

base reconstruction, drainage
improvements, curb, gutter,
striping and remediation

$ 500,000 2025

Mission Street Canidar
Stndy

Mission Street Corridor
within the Development
Area

Undertake a corridor study for the Mission Street corridor and foud
the activities and incentives recommended by tbe study, including,
but not limited to, funding improvements that will impact traffic
flow and appearance of the corridor to enhance its business
character..

$ 100,000
(Study)

$ 300,000
(implementation

incentive)

2025

The projects listed in this Plan shall include all necessary legal, engineering, architectural and other professional fees, the cost of the DDA to
develop and administer the projects and may include such other improvements as the DDA Board determines to be necessary; incidental to, or
desirable in connection with the projects set forth above. The DDA Board shall have the authority to undertake the Third Amendment
Projects is such order as it determines and as funds are available to do so. The Board and the City Commission may decide to alter the
timetable of these projects.
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DOWNTOWN DEVELOPMENT AUTHORITY

("DDA")

Act 197, P.A. 1975 MCLA 125.1651 et seq.

STEP SHEET

TO AMEND THE DEVELOPMENT PLAN & TAX INCREMENT FINANCING PLAN

The City is considering making changes to the Downtown Development Authority's
("DDA") Development Plan & Tax Increment Financing Plan (the "Plan"). The following are
the steps necessary to accomplish the amendment.

Dates Description

ADOPTING AN AMENDMENT TO THE
DEVELOPMENT PLAN & TAX INCREMENT
FINANCING PLAN

Step I. Plan Approved by DDA - The DDA Board
approves the plan amendment by resolution and
recommends it to the City Commission.

Please send two certified copies of the resolution
after it is adopted to Dickinson Wright.

Step 2. Public Hearing Set - The City Commission sets a
public hearing to be held at a City Commission
meeting to consider the plan amendment.



Step 3. Notice of Public Hearing - Notice of the public
hearing must be given and must include the date,
time and place of the hearing, describe the proposed
development area in relation to highways, streets,
streams or otherwise, and must state that maps, plats
and a description of the development plan
amendment, including the method of relocating
families and individuals who may be displaced
from the area are available for public inspection at a
place designated in the notice and that all aspects of
the development plan amendment will be open for
discussion at the public hearing. The notice must be
given as follows:

First Publication: Ca) The notice must be given by publication twice in
No later than a newspaper of general circulation designated by

the City, the first of which shall not be less than

Second Publication: 20 days before the date set for the hearing.

No later than Please request two affidavits of publication of
each publication and send one copy to Dickinson
Wright.

No later than Cb) The notice must be posted in at least 20
conspicuous and public places in the downtown
district at least 20 days before the hearing.

Please send two copies of an affidavit of posting
to Dickinson Wright.

No later than Cc) The Notice must be mailed to all property
taxpayers of record at least 20 days before the
hearing.

Please send two copies of an affidavit of mailing
to Dickinson Wright.
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No later than (d) Before the public hearing the City must provide
a reasonable opportunity for the taxing
jurisdictions levying taxes subject to capture to
express their views and recommendations
regarding the plan amendment. The taxing
jurisdictions must be fully informed of the fiscal
and economic implications of the proposed plan
amendment. Send a copy of the plan
amendment, a letter offering the taxing
jurisdictions the opportunity to meet with the
City Commission and the notice of hearing to
the taxing jurisdictions by certified mail.

Please send a copy of the certified mail receipt to
Dickinson Wright.

Step 4. Adopting Ordinance Introduced - The ordinance
approving the plan amendment is introduced.

Step 5. Public Hearing - At the hearing interested persons
and representatives from the taxing jurisdictions
have the opportunity to be heard, to submit written
communications and documentary evidence.

Step 6. Adopting Ordinance - After a public hearing is held,
the City Commission makes certain determinations
required by statute and approves the plan
amendment by ordinance.

Please send two certified copies of the ordinance
after it is adopted to Dickinson Wright.

Step 7. Synopsis - A synopsis of the ordinance must be
published at least once in newspaper of general
circulation after its adoption.

Please request two affidavits of publication and send
one copy to Dickinson Wright.

GRAPIDS 57654-8 429255v1

3



~ '"
~

~DD

'" (]C' OJo 0 l.BQ

~~
G a
(lQ

•....
····f

:

Typical Street

AUle with 90-Degree Parking

Lane with 60.Degree Safety pgrking

The pro>pOKd network ronn<Cbo"" we", dMded inln ..
dtffe",n< 'ypologlco; S,,,,.,, Aisle with 9()..dl'grt'<! p",king, lano
with 6O-dog"'" ..ro'!' paddng, and Un•.

Ai.l. with 90·~_l'uking. 24' 2-WlI)'dnv< al.lelh",ugh
adjacent 90.rkgnoe puking "aIW.p"'''''

Trl'lcoJ lAn.· 20' 2-"':1/ drive ,Id."ith "'\1><'''' g' tree I.wn
.nd prlll:l"YKrcenw:alJ

Lin. with 6O.Devee Sofo<y Parking· 20' 2·".., drive uk
wifh ad)=nt 6O.<!egtre ..fety parking. 2'·6" '''l' .trlp and~'

<ldO\l':l.lk

TyplcoJ Sfr'H'· 3D' curb to curb dIm.nolon with 2travl'll",..
and~' brko I,,,,., 8' """b......... and 8' si~k

j.lre"" .. Ot)' ofMoollll'le1o.nl (!l89)779.S3~6

(lg,,)'@m'·pb.otnt.org)

B

A

MOONI PLEASANT
MISSION GRID STREETS

Durtn~ <b< FoU of2012, ""'OtynfM""",Pbl""t Mlohig"" ,",od
ABCOM m <1<",,101" Trampo""t;on N<lwortl'\an, In "",",,,,.dJ
nmw>rk t-.n "'" ~P'" ofc..uol Mkhlpn Uol"'''lty. "'"
ncighborl"ll CIt)I"&IId th< South ""d of "'" MJullIn S".., ",...zW
ronld.>" A"'1!<0 nfd-ol&rr I.........'" p"'J""'<d lnclu<lln~.h ..,IIl~
rh< ,~," n.twork. looking fe, pubUo and prlY>r< p>nn<nhl!". <<aU

""""" ._"""'", dov.loplnll' .cr"',,(__II.., .tffl't 'JP«' .no
ntlonilinn;l d<tv.....Y' 00 MlooiooS....t.

~,L1tN~i:~nstf.~J~h:~~;~~~~~~~~~7"'n
bu,lIl-. 11...."'nn«lIo"' wui bdp ,odoc< the 00"1110,, .. tho
m.jo, IIlto...,,,,,o, on Million Su..t &nd wUI p:ovi<Ieopllolll £0,
....... '0:-108 the &mall bo,lr_ along the."......

~;;:.ng.UE:I~O:'~~~~ro': ~t-~-=l!on.

~:,'r:~~~~,:,h<Mh.i~:;OS=~~~~d.~~~~!lf:-
thatlt,o""nw prod"",",- 11>. da.h<d O=~ Un.. " ...nger "nt1
",".«OtIco. diu ooLl1d <"<IItw.lly 1>0 ",od< '" "'",plot. <h. neow,,,"

1hll po<W "'PO" .wnmui... th< m.Jor I...... AU locuio", ""
""..tlYeon<l,"bl«~'" dl><""lon wl'" p"'p""yoWIlm, do. at)'
of Mou,,' PIe..."'t. c..tr:l1 Michlvn uot....lly. and tl.. M!d>JlI.>.n
Del"""'''''t ofT"".p<>rtlItio" .. w'ml,,<e<L Addltlono.l q.....aoo. Of

oomment:lan be"'"t,":

CS-1
!

1~---------.l11~lnfl
--------- iR~ ~

--+j!~·C~-Q :11

iii
Dillw.. iii

-Mount Pleasant Mission Street Grid Network ------$-r~~'"


	March 9, 2017 Cover Memo
	DDA Agenda 3-9-17
	DDA Minutes 2-9-17
	2016 Year End Financial Report
	Proposed By-Law Changes
	Amendment to the Mission/Pickard DDA District Finance & Development Plan
	Grid Street Priorities

